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Highlights, Suggestions and Clarifications.

5 ITEMS FOR DISCUSSION AND APPROVAL

SI N( Agcnda l’oln!s S A SR S Comments

‘i l Ac.ulcmlc L& A(lmnmlmllon

1 Renowal/Additional Intake/New Course

1.1 | New Course Sought Approval to start BBA in  [Members Approved
Sports Management with an intake of theproposal
from the academic year 2024-25.
Establishment of Research | Sought  formal — Approval for [Members Approved
Establishing research center in theproposal
|. Chemistry, 2. Management,
3.Commerce, 4.Social work
1.2 | Increasc in Intake Sought Approval to apply |[Members Approved
enhancement of intake from theacadertheproposal
year 2024-25
1, BCOM with an additional intake
100, existing-100
2 | New Sanctioned Posts Requested the Management to sanct{Members Approved
SEVEN posts for the New Course B theproposal
in Sports Management and additio
3 faculties for B.Com

3 | Infrastructure Sought Approval for Members Approved|
1. 6 additional class rooms theproposal
2. 4 Research center (4 Rooms

with 4 systems and 4 printers)
3. The Required Software’s fortl
research centers

Center

4 | Library Books Sought approval for procurement Members Approved
books and journals as per the requirem theproposal
for

1. Research Center
2. Forthe new course BBA in Spc

Management
5.2 Finance
1 | Proposed Budget for theyea - Attached at Appendix F Members Approved
2024 — 2025 ® Submitted for formal approval the same

6. FUTURE PLANS
acharyn Institute of Graduam Studles
solade! yanahaill, Hagareghatta fload
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NBA Accreditation for MBA & MCA

7. Any other item with the permission of the Chair

. Member Seeretary of Governing Council (MS-GC) Introduced and welcomed all
the new members of the GC for the meeting,

He also thanked all the faculty members of the college for working smart and hard in obtaining
a distinetive A+ grade in recent NAAC cycle and various other achievements during the
academic year 2023-24,

. One of the members sought a clarification on the low admissions in B.Sc courses.

MS - GC told that the students have lost interest in taking up the graduate courses in pore
sciences and look forward for the courses of B.Sc which are blended with data sciences
.machine leaming, Al ete.

He also added that the college has planned to start B.Sc Data Science and BCA Data Science
courses.

One of the members asked about the presence of Screening Test/Pre admission test for the
new joiners.

MS-GC told that the institute has not set up any such criterion for admissions to the courses and
the admissions happen on ‘FIRST COME FIRST SERVE’ basis. There was a suggestion to
have one such screening to improve the quality of intake.

Research and Development
One of {he senior members hinted at the low funding for research and development.

MS —GC accepted that the funds allocated were low and assured the council that the efforts will
be made to get an enhancement from the current year. Continuing he told that Institute has been
working towards the setting up of dedicated research centers in Commerce, management and
Sciences and sought the help of University representative to get the approval in time.

He also expressed his concerns about the low output in quality research ad assured that the
college would improve the research ecosystem in coming days and years.

During this discussion a question came up whether the employees of Industries/Firms are
allowed to carry out the research at the institute.

To this, MS-GC told that the Institute will not have any objection if the candidate fulfils
admission criteria, set for admission and comes with an NOC from the firm he/she is working
in.

At this juncture a member asked about the presence of reseryations for teachers to get
enrolled for research programs,

University representative told the GC that the earollment for research will happen only on the
basis of the performance of candidates in the entrange examination and the adherence to the
roster method. e added that the PhiD program will be ol full time nature exeept for the course
work preparation

University repre spntative suggested the college to start In house Projects which in turmn will
_ inerease lhcninglm:,pf publications, He insisted upon setting up of a Special commitiee which
\wil helpsinprdrhoting R and D activities in the college.
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MC-GC aceepted the suggestion and fold about the existence of R and D cell in the college
assured the GC that the collepe wonld institutionalize the same in the near future with extended
voals and facilities,

Placements

Oue of the members expressed the concerns about the majority of students looking for
employment vather than becoming employers. He elaborated and told that it would be far
bettetr if the colleges train (he students to become entreprencurs’ than training them for
cmployment for the self,

A member inquived about the Alunmni association contribution in starting the incubation
center in the college.

MS GC told the council that the college does not have any such forum currently but hinted at
having one in the near {uture.

Here it was suggested by the members that the alumni have to be associated with the placement
departments of the college and plan for placements in their companies are the other places
where there are requirements and openings.

MS- GC told the GC about the commencement of ‘Super 100° batch which will be trained on
specific domains and on the lines of entrepreneurship.

Results and Pass Percentages

One of the members expressed his concerns on the low passing percentages in some
courses and sought an explanation on the same,

MS- GC accepted that the college has registered low pass percentages in few courses but
highlighted about securing more than 30 ranks in the university exams and added that it
attracted the NAAC committee and helped the college in going up with the grade.

FACULTY INCENTIVES & ATRITION

When a member hinted at the 7 day salary incentive for a faculty and sought an
explanation on that, MS — GC told that the management has started a practice of
incentivizing additional seven days salary to a faculty if a student gets placement based on
the personal reference of the faculty.

MS- GC told that, even after incentivization the attrition is on the positive side as the new
private universities which are coming up in the surroundings are attracting our faculty with
good salary packages.

He added that the management has cven come up with ‘FIVE DAYS WEEK to retain the
faculty, matching the corporate style of functioning.

Here a member opined that trained faculty leaving the college affects the learning of the

l/' / 5 ( students in a big way.
AR \ While talking about the future plans, MS- GC told the council that college is planning to
\

get NBA‘:wnrrcditn\tinn for both MBA and MCA courses.
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